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OZET

Her donem var olan ancak kiiresellesmeyle birlikte daha da artan rekabet, isletmeleri hayatta kalmak
adina yeni arayislara itmektedir. Bu noktada inovasyon kavrami siirdiiriilebilir rekabet Ustlinliigii
saglamada 6ne cikan bashklardan birisi olarak dikkat gekmektedir. Inovasyon, iiriin yasam siirelerinin
gittikce kisaldig1 gliniimiiz is diinyasinda isletmelerin rekabetciliklerini arttirmakta ve yasam siirelerini
uzatmaktadir. Bu sebeble inovasyonun etkin bir sekilde yonetilmesi elzemdir. Uretim, pazarlama,
tedarik, finansman, yonetim gibi tiim isletme fonksiyonlarina entegre bir inovasyon yonetim siireci
icin teknolojiden yararlanmak ve siireci dijitalize etmek gereklidir. Giiniimiizde dijitallesme ile
inovasyon yonetimini kolaylastirmak, siireci zaman ve maliyet tasarrufu ile yonetmek miimkiin hale
gelmistir. Bu ¢alismada, inovasyon yonetiminde dijitallesmeye iliskin Bu c¢alismada inovasyon
yonetiminde dijitallesmenin isletmelere 6zellikle is siireclerinde ne tiir katkilar saglayabilecegi giincel
literatiiriin ve isletmelerden &rneklerinin incelenmesi ile ortaya cikarilmaya calisilmistir. inovasyon
yonetiminde fikirlerin iiretilmesinden ticarilesmesine kadar gecen her asamada dijitallesmenin
saglayacag1 avantajlardan yararlanmak miimkiin olmakla birlikte dijitallesme siirecinin her isletmenin
kendi 6zelinde degerlendirilmesi yerinde olacaktir. Bu kapsamda caligma ile inovasyon alaninda
calisan isletmelere, danismanlara ve arastirmacilara 6neriler sunulmustur.
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ABSTRACT

The competition, which exists in every period but increases with the globalization, pushes the
enterprises to new searches in order to survive. At this point, the concept of innovation draws attention
as one of the prominent topics in providing sustainable competitive advantage. In today's business
world, where product life cycles are getting shorter and shorter, innovation increases the
competitiveness of businesses and extends their life spans. For this reason, effective management of
innovation is essential. It is necessary to take advantage of technology and digitize the process in order
to have an innovation management process integrated into all business functions such as production,
marketing, procurement, financing, management. Today, with digitalization, it has become possible to
facilitate innovation management and to manage the process with time and cost savings. In this study,
it has been tried to reveal what kind of contributions digitalization in innovation management can
provide to enterprises, especially in business processes, by examining the current literature and
examples from businesses. Although it is possible to benefit from the advantages of digitalization at
every stage from the generation of ideas to their commercialization in innovation management, it
would be appropriate to evaluate the digitalization process for each enterprise in its own right. In this
context, suggestions were presented to businesses, consultants and researchers working in the field of
innovation.
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